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APPROVED MINUTES 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Greater Los Angeles Education Foundation 
 

Monday, February 24, 2025 
 
A special meeting of the Board of Directors of the Greater Los Angeles Education 
Foundation (GLAEF) was held virtually on Monday, February 24, 2025. 
 
Present:  Dr. Debra Duardo, Mr. David Sanford, Ms. Andrea Foggy-Paxton, Dr. 

Iris Zuniga, Mr. Monte Pérez 
Others Present:  Ms. Kerry Franco, Ms. Alexandra Roosa, Mr. Sam Gelinas, Ms. Kristina 

Romero, and Ms. MariaElena Hege 
 
CALL TO ORDER 
Mr. Monte Pérez called the meeting to order at 10:34 a.m.   
 
Dr. Pérez welcomed the board and acknowledged the ongoing hardship many board 
members and community members are facing due to the recent wildfires across Los 
Angeles County. He shared that the purpose of the meeting was to provide the board with 
an update on the Foundation’s activities and support for school communities and discuss 
future strategies. 
 
APPROVAL OF THE AGENDA 
Dr. Perez stated that there were no changes to the agenda as presented. 
  
It was MOVED by Dr. Duardo, SECONDED by Ms. Foggy-Paxton to approve the agenda. All 
approved; none opposed.  
 
PUBLIC COMMENTS 
NONE 
 
GLAEF RECOVERY FUND UPDATES 
Dr. Perez invited Ms. Kerry Franco and Mr. Sam Gelinas to provide a presentation on 
GLAEF’s response to wildfires and the development of a long-term strategy. The following 
updates were provided. 
 
IMMEDIATE RESPONSE 

• GLAEF launched the Los Angeles County Education Wildfire Recovery Fund on 
January 9th, 2025, with the first major contribution, $50,000, received on January 
10th. 
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• Strategic Outreach to philanthropic partners that GLAEF knew would be committed 
to educators and families. 

o Early coordination took place with regional partners like Pasadena 
Educational Foundation, LAUSD, and California Charter Schools 
Association, and the Governor’s Office of Emergency Services. 

o Website updated 
o Coordination with regional foundation partners   

 
FUNDS RAISED 

• To date, over $3.5 million has been raised in direct support. 
• Additional in-kind donations from HP, Dell, and Google valued at approximately 

$500,000 supported technology replacement efforts. 
• Notable philanthropic support came from organizations such as the Broad 

Foundation, Walton Family Foundation, and California Community Foundation, as 
well as individual donors and corporate partners. 

 
PROGRAM IMPLEMENTATION 

• Immediate support included $500 cash payments to displaced staff from non-
LAUSD and non-PUSD schools, as well as Head Start delegate agencies and 
dedicated contractors.  

• Distribution of Chromebooks, laptops, hotspots, and headsets to impacted 
districts was coordinated in partnership with LACOE’s Technology Services division. 

• Mental health services were expanded in coordination with LACOE’s EASE program, 
including access to trauma-informed counseling tools. 

 
RECOVERY STRATEGY 
The team shared proposed long-term recovery strategies in the following areas: 

• Mental health and trauma-informed care 
• Classroom and school site grants for learning material and programming 
• Enrichment opportunities (e.g., after-school programs and field trips) 
• Fiscal sponsorship and grant infrastructure support for LEAs 
• Green Schools and climate resilience initiatives 

 
NEXT STEPS 

• Identify other priorities for support and investment   
o Continue to identify partners including foundations, individuals, corporations, 

and public agencies   
o Storytelling and Communication featuring LACOE response 
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Board members offered insights and additional considerations, including: 
• The need for a broader emergency response strategy beyond wildfires. 
• Expanding capacity building for LEA emergency preparedness and proactive 

planning for future disasters. 
• Inclusive support for vulnerable populations, such as undocumented workers and 

immigrant families impacted economically by the fires. 
• Student engagement in climate resilience learning and school design. 
• Emphasis on maintaining GLAEF’s alignment with its mission to support all 

students and vulnerable communities through equity-driven recovery and resilience 
efforts.  

 
Board members commended the Foundation’s rapid and comprehensive response and 
expressed strong support for the continued strategic planning and implementation of 
recovery efforts. 
 
ADJOURNMENT   
Dr. Perez requested a motion to adjourn the meeting. 
 
It was MOVED to adjourn at 11:16 a.m. by Dr. Pérez; SECONDED by Ms. Franco. All in favor; 
none opposed.     


