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GREATER LOS ANGELES
EDUCATION FOUNDATION

APPROVED MINUTES
MEETING OF THE BOARD OF DIRECTORS
Greater Los Angeles Education Foundation

Thursday, July 9, 2024

An annual meeting of the Board of Directors of the Greater Los Angeles Education
Foundation (GLAEF) was held on Thursday, July 9, 2024, at the Los Angeles County Office
of Education Board Room.

Present: Dr. Monte Perez, Dr. Debra Duardo, Mr. David Sanford, Ms. Elizabeth
Graswich, Ms. Andrea Foggy-Paxton, Ms. Gloria Rogers, Mr. gary
Newman, Mr. Chris Steinhauser

Others Present: Ms. Kerry Franco, Ms. Alexandra Roosa, Mr. Sam Gelinas. Ms. Kristina
Romero

CALLTO ORDER
Dr. Monte Perez called the meeting to order at 10:32 a.m.

APPROVAL OF THE AGENDA
Dr. Perez reported that there were no changes to the Board agenda.

It was MOVED by Ms. Graswich, SECONDED by Mr. Sanford. All approved; none opposed.

PUBLIC COMMENTS
NONE

APPROVAL OF MINUTES
February 29, 2024 minutes were approved as presented.

It was MOVED by Ms. Foggy-Paxton, SECONDED by Ms. Graswich, and CARRIED to
approve the February 29, 2024 minutes as presented. All in favor; none opposed.

Mr. Sanford requested a takeaways from the board retreat in February.
BOARD OF DIRECTORS MEMBER ELECTIONS
Dr. Perez shared that Ms. Rogers’ two-year term as board members had expired and asked

for a motion to renew Ms. Rogers’ for a full term as a member of the Board of Directors.

It was MOVED by Mr. Steinhauser, SECONDED by Mr. Sanford, and CARRIED to renew Ms.
Rogers’ term as a member of the Board of Directors. All in favor; none opposed.
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Dr. Perez shared that Mr. Newman had accepted his nomination to join the Board of
Directors and asked for motion to approve Mr. Newman as a new member of the Greater
Los Angeles Education Foundation Board of Directors.

It was MOVED by Mr. Sanford, SECONDED by Mr. Steinhauser, and CARRIED to approve
Mr. Newman as a member of the Board of Directors. All approved; hone opposed.

FINANCE

Ms. Rogers provided the following finance update:
e« Statement of Financial Position:

o

o

o

GLAEF's total assets increased by $12.8M, largely due to a $12.75M
endowment from Murphy’s Bowl, LLC. Other notable contributions included
$500K from Goldman Sachs (Ballmer) and various other donations.
Significant transfers to new Schwab investment accounts occurred,
resulting in decreased California Credit Union balances.

Received reimbursement from LACOE for Los Angeles County Impact Hubs
work, with additional outstanding invoices. A credit of $80K from LACOE is
pending.

Liabilities decreased by $304K due to a $186K grant payable to LACOE and
accrued expense adjustments.

The donor-restricted net assets increased by $12.75M.

GLAEF reported a net surplus of $14.7M for Q3.

e Budgetvs. Actual:

o

o

Revenue ended Q2 with a $13.9M favorable variance, mainly from the
unanticipated Murphy’s Bowl endowment.

Expenses finished with a favorable variance of $747K, with notable savings in
grant disbursements, event sponsorships, professional services, and
conferences due to timing shifts.

¢ Projected Cash Flow & FY25 Budget:

o

Q4 cash balance projected to be $18.8M. Plans to spend down grant funds
received in FY23.

Consistent with FY24; the FY25 budget includes a projected revenue of
$3.9M and a 3.2% staff cost-of-living adjustment. Major expenditures include
continued support for LACOE initiatives and new grant allocations.

Dr. Perez request a motion to approve the Acceptance of Funds for the period of July 1,
2023 through March 31, 2024.

It was MOVED by Dr. Duardo, SECONDED by Mr. Sanford, and CARRIED to approve the
acceptance of funds. All in favor; none opposed.

AUDIT COMMITTEE REPORT
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Ms. Roosa provided the following audit committee update:

The FY23 audit for GLAEF, conducted by Quigley & Miron, resulted in a clean, unqualified
opinion. This indicates that the auditors found GLAEF's financial statements to fairly and
accurately represent the organization’s financial position in compliance with Generally
Accepted Accounting Principles (GAAP). The audit did not reveal any material
deficiencies, weaknesses, or noncompliance in GLAEF’s internal controls, financial
transactions, reporting, or regulatory adherence.

Key Highlights:

¢ Quigley & Miron conducted a detailed analysis of GLAEF's financial statements,
internal controls, and compliance protocols. This included verifying revenue
sources, expenses, restricted funds, and grant agreements.

¢ The auditidentified no significant issues in financial practices, signaling a robust
internal control environment and effective compliance with applicable laws and
regulations.

e The auditors’ independent assessment confirmed that GLAEF’s financial
statements fairly present the organization’s position, providing confidence to
stakeholders regarding financial stewardship.

The FY23 audit reflects GLAEF’s commitment to transparent and responsible financial
practices, serving as a strong foundation for continued fiscal accountability.

PRESIDENT’S REPORT

Ms. Franco expressed gratitude to board members for their ongoing commitment to
GLAEF, highlighting the significant progress made and the positive impact of everyone’s
collaborative efforts. Awarm welcome was extended to new board member Mr. Gary
Newman, with the President emphasizing the organization’s dedication to serving the
community and improving educational opportunities through partnerships with LACOE
and other key stakeholders.

Ms. Franco provided the following key updates:
e Marketing and Communications:

o The newly refreshed website is set to launch publicly next week, coinciding
with the press release for the Inglewood Youth Education Fund. The release
has received approval from the donor and is pending final clearance from
the City of Inglewood.

o Anew foundation email domain will be introduced and contact information
on the website will be updated accordingly. These updates are expected to
streamline communications as the organization prepares for year-end giving
campaigns.

e Fiscal Sponsorship Program:
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Ms. Franco introduced a proposed resolution to allow foundation staff to
approve fiscally sponsored projects up to 10% of the annual budget
independently. Projects exceeding this threshold would require board
approval. This initiative aims to support school districts in establishing
funds for specific projects, with the foundation providing administrative and
financial oversight. A maximum administrative fee of 10% is recommended
to ensure proper insurance coverage and operational support for these
projects.

Discussions included ensuring transparency and monitoring for fiscally
sponsored districts on watch lists, with the foundation committed to
maintaining oversight and compliance.

e Year-End Giving and Engagement:

o

Plans are underway to enhance year-end giving initiatives, leveraging the
updated website and new marketing strategies. The President noted the
importance of engaging with the community to raise awareness and support
for GLAEF’s programs, particularly the Inglewood Youth Education Fund.

Ms. Franco concluded by reiterating the organization's commitment to fiscal
responsibility, effective governance, and continued growth in service of its mission.

Dr. Perez asked for a motion to adopt the resolution to approve the process for fiscally
sponsored projects.

It was MOVED by Mr. Steinhauser, SECONDED by Ms. Foggy-Paxton, and CARRIED to
approve the process for fiscally sponsor projects. All in favor; none opposed.

Ms. Franco continued with the following updates on the board's strategic planning and
engagement efforts, focused on fostering meaningful connections with current and future
board members to support GLAEF’s long-term goals:

¢ Board Demographics and Recruitment:

o

Recent assessments of board demographics and insights from the February
retreat have informed a new recruitment strategy, aiming to diversify and
align the board with LA County’s student population. With one vacancy left,
the recruitment process will prioritize expertise in fundraising and nonprofit
development and lay the groundwork for future planning.

e Board Engagement Plan:

o

A new engagement plan is in development to foster two-way interaction
between board members and GLAEF staff, enhancing board members’
involvement in programmatic work. An ad hoc recruitment committee is
proposed to work alongside the governance committee to fill the vacancy,
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with potential exploration of expanding the board to include student or
parent representatives.
e Future Goals and Alignment with Mission:

o Ms. Franco outlined a vision for creating a “live document” that tracks board
retreat outcomes, key discussion points, and progress toward GLAEF’s
mission over the year, serving as a guide for ongoing alignment with GLAEF’s
priorities and programming.

Dr. Duardo highlighted the need for documenting retreat outcomes with actionable next
steps, timelines, and measurable goals. This approach would allow the board to track
progress on strategic initiatives, ensuring accountability and evaluating achievements
against set targets.

Dr. Perez asked for a motion to establish an ad hoc board recruitment committee.

It was MOVED by Mr. Sanford, SECONDED by Ms. Rogers, and CARRIED to approve the
establishment of an ad hoc board recruitment committee.

OTHER BUSINESS

Mr. Gelinas provided a program update and introduced Stitch, a new platform designed to
provide a comprehensive list of out-of-school learning opportunities for students. Stitch
offers two views: one for educators and one for families, featuring over 400 organizations
and 700 programs across LA County. Key partners, such as the Getty, contribute to the
platform, which includes museum programs linked to the PST Art Exhibit Series. Stitch
aims to be an interactive map with detailed program information, resources, and
integration options for classroom use. Additionally, the platform will incorporate data
visualization features to identify areas where additional educational resources are needed.

Dr. Duardo shared an update on new programs being implemented at juvenile court
schools. These programs include an entrepreneurship initiative where students identify
their strengths and develop business plans for post-incarceration life, as well as a
drumline program introducing music and teamwork to young students. Additional activities
involve art and creativity classes led by LACHSA artists and physical education provided by
an Inglewood P.E. coach.

Dr. Duardo highlighted challenges faced in expanding access, particularly for students
who have already graduated but lack meaningful activities. Efforts are underway to
collaborate with probation officials to allow these youth to participate in the programs. Dr,
Duardo expressed appreciation for the positive impact these initiatives have had,
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observing high engagement and enthusiasm among students. A social-emotional camp
will follow, focusing on healing and addressing underlying issues.

ADJOURN TO CLOSED SESSION
The board entered into a closed session to discuss the 2024 Compensation Study and
Staffing.

Dr. Perez asked for a motion to enter a closed session. It was MOVED to enter a closed
session by Mr. Steinhauser; SECONDED by Dr. Duardo. All in favor; none opposed.

RECONVENE IN OPEN SESSION
The board reconvened in open session. The board approved the formation of an ad hoc
compensation committee.

APPROVAL OF FISCAL YEAR 2025 BUDGET
Dr. Perez ask for a motion to approve the FY25 budget.

It was MOVED to approve the FY25 budget as presented with the amendment discussed in
closed session by Mr. Steinhauser; SECONDED by Ms. Rogers. All in favor; none opposed.

BOARD MEETING CALENDAR
Dr. Perez asked for a motion to approve the FY25 regular board meeting calendar.

It was MOVED to approve the FY25 Board of Directors Regular Meeting Calendar by Ms.
Graswich; SECONDED by Ms. Rogers. All in favor; none opposed.

ADJOURNMENT

It was MOVED to adjourn at 12:47 p.m. by Mr. Steinhauser; SECONDED by Dr. Duardo. All
in favor; none opposed.
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